Future-Proofing Your Organization
in an Uncertain World

Applying Automation to Data
& Analytics in Your Business
Insights & Analytics

Today’s Speaker

John Horner
Partner
@ Armanino LLP
• Specializes in providing data & analytics solutions for our
clients, helping them gain valuable insights into their
business operations.
• John has more than 20 years of experience in data
warehouse automation and business intelligence
implementations across a variety of industries.
• He has worked both in industry and in consulting and
comes with a multi-functional experience including strategy,
technology, product commercialization, innovation,
operations, solution delivery, process improvement, and
management consulting roles.
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Goals for the Session
Definitions
Fun Analytics & Insights from EVOLUTION 2017
Why do we Automate?
How do we Automate?
A Glimpse into the Future
What should we do?

• Client Case Study (Jacent Strategic Merchandising)
• Q&A

Goals

•
•
•
•
•

Thought Provoking Session
Introduce some of the common challenges
What are some of your peers doing today?
Why do this at all?
Help you get started on the journey of building
a data-driven organization
• What might the future look like?

Definitions

ANALYTICS (first known use circa 1590)
•

the method of logical analysis

INSIGHTS (top 1% of lookups)
•

1. the power or act of seeing into a situation

•

2. the act or result of apprehending the inner nature of things or of seeing
intuitively
Source: Merriam-Webster Dictionary

DATA WAREHOUSE AUTOMATION

•

Using technology to gain efficiencies and improve effectiveness in data
warehousing processes. Data warehouse automation is much more than simply
automating the development process. It encompasses all of the core processes
of data warehousing including design, development, testing, deployment,
operations, impact analysis, and change management.
Source: The Data Warehouse Institute

EVOLUTION 2017: Fun Self-Service
Analytics

Why Automate?

• Volume of Data
• Multiple Locations & Systems
• Separation of Duties

• Need a Single Source of Data for Analysis
• Data Accuracy & Consistency
• Data Cleaning & Enrichment

• Metadata, Lineage, Documentation
• People – Business vs. IT
• VUCA

• Cost

How do we automate?

OPERATIONAL DATA EXCHANGE
Connect to all data sources in their raw form and structure
Front End

ACCESS - The strength of this approach lies in the ability to connect to
the ever growing and ever changing different types of data sources. The
result is that users have only one source to connect to in order to get
access to raw data.
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How do we automate?

MODERN DATA WAREHOUSE
Consolidate, improve and enrich data. Provide data quality. Create golden records
and make it easy to find and use all relevant data.
Front End

TRUST - Business users can access, understand, and trust all the data they need.
This is different from a traditional approach, in that we don’t make judgements
about what data is relevant, since the goal is to support self-service.
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How do we automate?

SEMANTIC LAYER
Provide easy access to data
relevant for a certain purpose
or department.

Front End

QLIK

EASE OF USE - Semantic
layer modeling capabilities
provide department or purposespecific models of your data
using terms and definitions that
business users understand.
This allows for fast creation and
flexible modification
of presentations.

Semantic Layer

Modern Data
Warehouse
Operational Data
Exchange

OLAP

ETC…

POS

DWH
CRM
ERP

Cloud
Apps

How do we automate?

FRONT END
Use analytics and
visualization tools to empower
users to make data driven
decisions and gain insight.

Front End
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VISUALIZATION - You retain
the freedom to select any
dashboard, analytics,
reporting and visualization
tools you choose.
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A Glimpse into the Future

What might we expect to see within the next 2-3 years?
• Bigger Data
• Internet of Things

• Embedded analytics
• Continued emergence of self-service analytics
• New user interfaces
• Natural Language Processing – text, voice

• Advanced analytics
• Artificial Intelligence (bots)

What should we do?

• Network here today, share experiences, learn as much
as you can
• Begin to think about what your organization is currently
doing today and where you might like to be in 3 years
• Consider the potential benefits for your organization and
think about what would happen if you do not do anything
• Find me today or reach out to me when you return to the
office
• Visit our sponsor and technology partner TimeXtender
who specialize in helping our clients build data-driven
organizations through data warehouse automation

Agenda

• About Jacent Retail
• The Challenges
• The Solution
• The Benefits

Today’s Guest Speaker

Jeroen Noordermeer
CFO
@ Jacent Strategic Merchandising
• Jacent’s Chief Financial Officer, responsible for all
Finance, Legal, Human Resources, and Corporate
Administration functions of the company. He is an eightyear veteran of the organization.
• Previously worked for 16 years in the footwear and
apparel businesses and held the title of CFO with
several companies.

About Jacent Strategic Merchandising

• Formed from a 2016 merger of LaMi Products and ATA Retail Services, two
pioneers in impulse merchandising with 60+ years experience
• Jacent sources, warehouses, ships and stocks 3,500+ impulse items to
14,000+ retail stores across US & Canada
• We help inspire shopping experiences and generate incremental sales for our
retail customers

Case Study – Jacent Retail

Challenges

Solution

Benefits

• Jacent already had a data warehouse & business intelligence solution for
ATA Retail Services but…
• Recent merger – now multiple (different) systems
• People challenges – different culture, skills, expectations, solutions
• Gradual migration to ONE common system but some store sales across two
different systems in the meantime
• Sales history remains in separate operational systems
• IT vs. Business (performance) – no heavy reporting & analytics on operational systems
• Store & Item Dimensions – different across the companies

Case Study – Jacent Retail

Challenges

Solution

Benefits

• Operational Data Exchange – provides one source system for all data & analytics needs
• Data Warehouse – combined sales from both companies, including historical data with
combined dimensions and attributes
• Dashboards, analytics and reports pulling from the data warehouse
• QlikView for Dashboards, Analytics and Reports

Case Study – Jacent Retail

Challenges

Solution

Benefits

• All users are now using the same dashboards
• Consistent sales, inventory and service level numbers

• One Source System for all future dashboard, analytics and reporting needs
• Helping to break down the barriers of two recently merged companies

Connect with us

Follow @ArmaninoLLP on Twitter
Learn more about Armanino and EVOLUTION at
armaninollp.com

